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Build Captain for Concrete
The concrete is what holds the playground structure securely in place.  The concrete only gets poured after the playground is level and ready to be made permanent.  Then, the concrete will take two days to cure or dry before the kids can play on it.  
The Concrete team will be mixing concrete in wheelbarrows and distributing it into holes in which posts have been plumbed for the decks and other components, as they are attached to the decks.  As the Build Captain, you will need to be cued by either the playground installer or your KaBOOM! ‘purple tee’ when it is time to start pouring into what holes.  This is a critical job and one that really gets going during the second half of the day.  
Listed below are some specific responsibilities for your particular team:

· Keep a close eye on the action and if you aren’t being cued, check in with the ‘purple tee’.

· Ensure that the concrete you are mixing has thick oatmeal-like consistency.
· You might want to have a “concrete quality control” volunteer whose job it is to stand there with the water and make sure that the concrete is mixed to the right consistency.
· This is a hard back-breaking job.  Keep your volunteers switching up and taking breaks. If you need to, empower some other volunteers to help.
· Assign someone to be “chief bag counter”.  They should count bags regularly and let you know how many bags are left.  When you get down to the last pallet, let the ‘purple tee’ know.  

· Check out what else needs concrete besides the playground itself.  Is there a sign being installed?  Are their benches or shade structures being built and installed?  Pace your team to the different assignments. 

· The Safety Station will have face masks to prevent people from inhaling the dust from the mulch. Encourage your team to use them.

